
 
 

Search and Governance Committee Minutes 
Meeting held on Thursday 26 January 2017 at 5.30pm in Room 301 

 

Search and Governance minutes 26 January 2017    

Governors: Mr P Cook (Principal and Chief Executive), Mr D Johnson (Chair), Ms M Stephenson and 
Mr M White  

 
Officials: Sarah Thompson (Clerk to the Corporation)  
 
Apologies: Ms R Hodgson 
 
(Meeting commenced at 5.30 pm) 
__________________________________________________________________________________ 

 
Declarations of Interest 
There were no declarations of interest.  
 
The Chair welcomed attendees to the meeting.  
 
S17/1 Agenda Item 1 – Notification of Items of Other Business 
  

The Clerk asked members to consider governor safeguarding induction and safer 
recruitment training for governors as additional items of business.  
 

S17/2 Agenda Item 2 – Corporation minutes and actions 
 
Minutes of the Search and Governance Committee meeting held on 22 September 
2016 had been circulated and were approved as an accurate record.  Members 
commended the support provided by Neville Dart, staff governor, to Jamie Anderson, 
student governor, which had helped ensure he was well-prepared for meetings and 
confident to contribute.  

 
S17/3 Agenda Item 3 – Succession Planning / Corporation, committee and task and finish 

group membership 
 

A report had been circulated detailing the current membership position in respect of 
the FE Corporation. Governors noted that Norma Wilburn’s term of office would end in 
March 2017. Norma had been reappointed for an initial term of one year in March 
2016, at her request due to her increased personal and professional commitments at 
that time. Norma was now happy to seek reappointment for a further three years in 
principle, although the proposed merger with Darlington College could impact on this 
term. An analysis of performance against the reappointment criteria previously agreed 
by the committee was included in the papers.   
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Members also noted that there continued to be a low number of members from 
backgrounds other than white British and recognised that the importance of balance 
would need to be considered in establishing a Board for the new proposed College.  
 
Members agreed:  
i) to recommend to the FE Corporation that Mrs N Wilburn be reappointed as a 

governor for a term of three years in principle (although it was recognised that the 
proposed merger with Darlington College could impact on this);  

ii) that the recruitment of a second student governor must be an absolute priority to 
be completed with utmost urgency.  

 
S17/4 Agenda Item 4 – Board Packs 
 

The Clerk spoke to her circulated report and highlighted that all governors were now 
registered with Board Packs. Most governors were positive about the system and a 
governor commended the helpfulness and speed of response from the Board Packs 
provider when contacted in respect of an issue. It was felt that papers could be difficult 
to annotate. Overall, members were encouraged by progress to date.  
 
The information was received and noted.  

 
S17/5 Agenda Item 5 – Shadow Board 
 

Mark White, Corporation Chair, reminded members that a Joint Steering Group had 
been formed comprising four governors from Stockton Riverside College and four 
governors from Darlington College, to progress the merger. This group was currently 
fulfilling the functions of a Shadow Board. The Joint Steering Group had agreed that a 
Shadow Board should be formed in the spring term with a maximum of 12 
independent members, preferably comprising equal numbers of existing members 
from the Stockton Riverside and Darlington corporations. The Corporation Chair was 
discussing with all Corporation members their interest in serving on the Shadow Board. 
To date, five governors were interested in appointment and a further three 
conversations were to take place. In the event of over-subscription, governors would 
be selected on the basis of skills. The Corporation Chair also reported that Jeremy 
Faulkner had indicated that he felt unable to continue to serve as a member of the 
Joint Steering Group and the Corporation would be asked to appoint an alternative 
representative. The Clerk would ascertain whether Mr Faulkner felt able to continue as 
a member of NETA Board.  
 
The information was received and noted.     

 
S17/6 Agenda Item 6 – Celebration Event 
 

A report had been circulated detailing proposals for a celebration event for governors. 
It was proposed that this should take place in the Infinity restaurant, provisionally in 
early July 2017 and paperweights were suggested as a gift to acknowledge the service 
of governors.     
 
It was agreed that any interested governors would be invited to a meeting to discuss 
the event.  
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S17/7 Agenda Item 7 – Any other business   
 

Members considered proposals raised at a recent Governor Workshop that a 
safeguarding induction for governors should be introduced and that governors 
involved in staff recruitment (i.e. appointing a Principal and senior Post Holders) 
should undertake safer recruitment training.  
 
It was agreed:  
i) that the Clerk should circulate a link to Safer Recruitment training and encourage 

governors to complete this;  
ii) to recommend to the FE Corporation that a safeguarding induction for governors  

should be introduced. This should last no more than one hour.  
 

S17/8 Agenda Item 8 – Approval of Documents for Public Inspection   
 
It was agreed that the agenda and supporting documents be made available for public 
inspection. Minutes would be published following committee approval.  
 

S17/9 Agenda Item 9 – Date and time of next meeting 
 

The next meeting would take place at 5.30 pm on Thursday 8 June 2017.  
 
(The meeting ended at 6.15pm) 
  
 

 


