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Finance and Employment Committee Minutes 
Meeting held on Thursday 29 March 2018 at 5.30pm in Room 301 

 
Present: Mr P Cook, Mr D Craig (Chair), Mr M Duffey, Mr D Johnson, Mr R McCallion and Mr 

M White   

Officials: Mick Hickey (Deputy Principal), Phil Hastie (Vice Principal: Corporate Planning and 

Performance), Paul Hiser (HR Director), Fiona Sharp (Finance Director), Sarah 

Thompson (Clerk to the Corporation) and Rebecca Wolfe (Head of Higher Education, 

Health and Care) 

Apologies: Michelle Elliott (Director of Business Development), 

 

No declaration of interests were made.   

  

F18/1 Agenda Item 1 - Minutes of Previous Meeting 

 

The Chair welcomed members to the meeting.  

 

The minutes of a Finance and Employment Committee meeting and a joint meeting of 

the Finance and Employment and Audit Committees, both held on 28 November 2017, 

had been circulated and were approved as an accurate record.  

 

In response to a query regarding minute 17/60, the HR Director confirmed that the level 

of 20% staff turnover was in line with the Association of Colleges’ benchmark and had 

been consistent at this level for a number of years.  

 

Progress against actions was noted. It was recognised that implementation of a trend 

analysis function within the new Payroll and HR system would be undertaken at an 

appropriate time. It was also clarified that chewing gum removal would be undertaken 

over the Easter break. In response to a query regarding the dilapidation provision, the 

Finance Director clarified that this would not be dealt with as part of the merger process 

but as a separate item at year end.     

 

F18/2 [Redacted]  

 

The Principal reminded members that information was provided in strictest confidence.  

 

[Redacted]  
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BDO was currently finalising the business case due diligence report.  

 

[Redacted]  

 

Members were also advised that consultation on the proposed dissolution of Redcar & 

Cleveland College had commenced at 2 pm on 29 March 2018. The consultation 

document would be shared with all governors as soon as possible. In response to a 

query, it was clarified that the public consultation document fulfilled statutory 

requirements and would be shared with mandatory consultees, including local MPs, 

other colleges and local schools. The colleges would need to take account of responses 

received but all discussions with key stakeholders to date had been very positive and 

the merger was an area review recommendation.    

 

Members were reminded that the final business case would be presented to the 

Governor Workshop / special Corporation meeting on 26 April. The Merger 

Implementation Group had been apprised of updates to the business case on an 

ongoing basis. Members recognised that the cash position for the merged college was 

satisfactory but there would need to be a cultural shift [redacted]  

 

The merger update was received and noted.       

 

Discussion of Items 2 to 9 was supported by a presentation.  

 

F18/3 Agenda Item 2 – Group Monthly Management Accounts 

 

A report had been circulated presenting the updated Monthly Management Accounts 

(MMA) to 31 January 2018 and providing Income and Expenditure Accounts and a 

Group Balance Sheet to Period 6. The Finance Director highlighted that the budgeted 

surplus [redacted} had reduced [redacted] to a forecasted deficit [redacted]. Cash 

balances remained healthy, the ESFA financial health rating remained at Good and the 

College remained compliant with bank covenants. In response to queries, it was 

confirmed that the deficit position was primarily related to reduced income as a result 

of take up of apprenticeship levy below expectations and over-optimism in relation to 

full cost provision.  

 

In response to further queries, the Director of Business Development clarified that 

apprenticeship take up at SRC had reduced by [redacted], compared to a 61% reduction 

nationally. Many companies were finding it difficult to allow apprentices the required 

time off the job and were effectively accepting the levy as additional Corporation tax. 

Governors further noted that only around 15% of companies were subject to the 

apprenticeship levy and small and medium sized businesses would now have to pay a 
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10% contribution. Previously, apprenticeships had been fully funded. Members queried 

action by the Association of Colleges in this respect and the Principal highlighted that 

this reflected a general government policy direction in terms of education being valued 

solely in terms of its contribution towards employment.  

 

The Finance Director highlighted that the College was not currently achieving financial 

key performance indicators but the EBITDA remained positive. Pay cost to income ratio 

remained higher than the sector average and would be a future area of focus. Members 

queried level of staff progression and turnover and the HR Director clarified that pay 

progression was minimal. The Finance Director highlighted that lower levels of income 

and higher level of subcontracting were also contributing factors.  

 

Outcomes of Business Planning Round 1 evidenced an increased staff cost to income 

ratio, primarily as a result of unchanged staffing levels, despite a reduction in ESFA 

income. In response to members’ queries, it was confirmed that this reflected the usual 

picture of increased staff cost to income ratio between PR6 and BP1 and that a decision 

by departments to restructure could be a result of individual department reviews or a 

result of performance review and business planning discussions.  

 

Members queried whether any changes to pension contributions were expected and 

the Finance Director clarified that Local Government Pension Scheme contributions had 

changed in April 2017 and were fixed for three years. Changes to the Teachers’ Pension 

Scheme contributions had been factored into the financial plan.  

 

Members discussed further the pay cost to income ratio and recognised that this was 

primarily a diagnostic ratio and one of a range of indicators that could be used to 

support analysis. Members recognised the need to regularly track pay cost to income 

ratio and monitor trends and it was anticipated that this would be possible following 

full implementation of the new HR system.          

 

It was agreed that pay cost to income ratio would be considered further at the next 

meeting of this committee, in particular, the underlying position, senior management 

strategy to ensure control of the ratio and expectations in respect of the future, taking 

account of forecast growth areas.  

 

The report was received and noted. 

 

F18/4 Agenda Item 5 – ESFA Financial Health Assessment  

 

A letter from the Education and Skills Funding Agency (ESFA) confirming the College’s 

financial health grade as good had been circulated, together with dashboards produced 

by the ESFA in respect of financial performance. It was noted that forecasting was 
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becoming more accurate, though remained prudent. The College’s ‘Good’ rating was 

on a downward trend in terms of points scored. In response to a further query, it was 

confirmed that the College’s number of cash days was above the median for the sector. 

The Transaction Unit would require the College to have no more than 90 days cash in 

hand. Members queried the sanctions that could be applied in the event that this was 

exceeded and it was confirmed that outcomes were not clear but it was anticipated that 

the Transaction Unit, as a very significant lender, would monitor the College’s cash 

position very closely.  

 

The report was noted.  

 

F18/5 Agenda Item 3 - Group Budget Monitoring Reports 

 

A number of budget monitoring reports had been circulated and were noted: 

 3.1 Core Income 

 3.2 Additional Learning Support (ALS) Income 

  3.3 Capital Grants 

  3.4 Non-Core Income  

  3.5 Project Income 

  3.6 Other Income 

  3.7 Subcontracting 

  3.8 Pay Costs 

  3.9 Non-Pay Costs 

 

In response to a query, it was confirmed that recruitment issues related to retention at 

the Bede site, impact of the Youth Employment Initiative on Prince’s Trust provision and 

NETA. Recruitment in the current year would impact on level of lagged funding and the 

2018-19 income position. In response to a further query, it was clarified that Higher 

Education was [redacted] down on profile as a result of cancellation of some Higher 

Education programmes and some student withdrawals. Adult Education Budget income 

was also [redacted] below budget.   

 

Members requested that trend lines be added to the graph indicating SRC 

Apprenticeship starts from August 2018.   

 

The budget monitoring reports were received and noted.  
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F18/6 Agenda Item 6 – Group Employment Monitoring Reports 

 

A report had been circulated outlining HR activity for the period 1 November 2017 to 

28 February 2018. The HR Director highlighted reduced levels of employee absence and 

the potential link to the College’s focus on better health initiatives.  

 

The report was received and noted.  

 

F18/7 Agenda Item 7 – Staff Survey 

 

A report had been circulated presenting the outcomes of the December 2017 staff 

survey. The HR Director highlighted that both response rates and results continued to 

be very positive and on an upward trend. Members queried the types of comments 

received from staff that would not recommend the college as a good place to work and 

the HR Director clarified that there were low numbers in this category and no consistent 

theme. Members stressed the importance of utilising any negative feedback to achieve 

further improvement.  

 

The report was received and noted.   

 

F18/8 Agenda Item 3.7 – Subcontracting 

 

Members noted previous significant issues in respect of subcontracting and asked 

whether there were currently any concerns in respect of providers. It was clarified that 

the College had some concerns regarding Generation Training’s English and maths 

delivery and the College’s English and maths team were mentoring staff as part of the 

contract arrangements. The Business Development Director confirmed that there were 

currently around [redacted] apprentices within this provision and a further [redacted] 

due to start, and outcomes of English and maths would be known in April. A member 

expressed some concern regarding the arrangement and the Principal requested he be 

provided with regular updates.  

 

In response to further queries, it was clarified that subcontracting provided a 

contribution of around 20%. This had a negative impact on staff cost to income ratio 

but generally a positive impact on achievement rates.  

 

It was requested that further reports to this committee state proportion of income 

received from subcontracting and trend information in this respect. It was noted that 

proportion of subcontracting had reduced, with subcontracting levels previously very 

high due to delivery related to SSI funding. In response to a further query, it was 

confirmed that the staff cost to income ratio was calculated in line with the ESFA 

calculation and excluded subcontracting income but included related costs, for 
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example, Business Development Unit. It was commented that this could be an area for 

further consideration. Members noted that the level of subcontracting was a strategic 

decision.    

 

F18/9 Agenda Item 4.1 – Subsidiary Companies – Finance Update: NETA  

 

A report had been circulated outlining the financial position in respect of NETA. It was 

highlighted that NETA’s operating position to date was a deficit of [redacted] with a 

forecasted year end deficit of [redacted], against a budgeted surplus. It was clarified 

that government-funded provision now formed part of College income and the MMA 

for NETA included only commercial income. However, the income and expenditure slide 

presented to this meeting detailed both Government Funded and Commercial income, 

to allow a comparison to previous years. It was requested that the information provided 

to future meetings outline moderated assumptions only.  

 

Commercial performance was holding up against forecast and NETA cashflow had 

improved. The appointment of a dedicated credit controller with a very direct approach 

was felt to have been an important factor in this and this successful approach was now 

being extended to College income. An external debt collection agency was also used as 

appropriate.   

 

It was further noted that NETA staff survey responses had improved significantly and 

were now exceeding target.   

 

In response to a query, the Finance Director clarified that the intercompany loan to 

NETA currently stood at around [redacted], down [redacted] at the time the report was 

provided.  

 

Members discussed subsidiary company reporting and it was stressed that this 

committee required clear information regarding financial performance of subsidiary 

companies, particularly operating position and inter-company loan balance.    

 

It was agreed that:  

i) future reports to this committee in respect of subsidiary committees should detail 

only information of relevance to this committee with a particular focus on operating 

position and level of intercompany loan. Supplementary information currently 

included (e.g. quality and safeguarding) should be excluded and reported to the 

Standards Improvement Committee;   

ii) a brief reporting structure in respect of subsidiary companies should be provided to 

a future Corporation meeting.  
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F18/10 Agenda Items 4.1 – Subsidiary Companies – Finance Update: TVC and 15 Catering 

Review  

 

The Finance Director highlighted that Tees Valley Catering had a current operating 

deficit of [redacted] and a year end deficit of [redacted]. [Redacted] operations were 

currently being managed by the Head of Estates, who was performing well. [Redacted]. 

In response to a query, the Finance Director confirmed that controls were now in place 

and the Finance Team would be undertaking a full review.  

 

In response to a further query, it was clarified that the Infinity Restaurant was currently 

part of the College’s curriculum offer, although the Oasis outlet was part of TVC. 

Responsibility for the Infinity Restaurant and Oasis catering facilities would be reviewed 

as part of the TVC review.  

 

The update was received and noted.       

 

F18/11 Agenda Item 8 – HR and Payroll System Implementation Update 

 

A report had been circulated providing information on progress with implementation 

of a new HR and payroll system. The Finance Director highlighted that the College was 

prioritising implementation of payroll functionality. Some issues had been experienced 

due to delayed training delivery as a result of staff absence at the supplier but additional 

consultancy time had been provided at no extra charge. There was potential for the go 

live date to be deferred from April to May and this could be beneficial due to 

complexities of changing tax codes in April. The payroll bureau at Teesside University 

would continue to process payroll until the go live date. In response to queries, it was 

confirmed that RTI submissions had been identified as a risk area but the Head of 

Finance had significant previous experience of payroll management, and that the 

Redcar payroll would be migrated at the appropriate point post merger. The planned 

go live date for the HR system was 1 August. It would be important to ensure this was 

achieved, as this was a key date in terms of staff recruitment. It was intended to discuss 

functionality of the system and type of reporting governors would find useful with 

governors as part of a workshop.  

 

The update was received and noted.      

 

F18/12 Agenda Item 9 – Infrastructure Issues 

 

A late paper had been provided detailing infrastructure issues. The Vice Principal 

Corporate Planning and Performance highlighted that an Estates Plan had been drafted. 

This identified under-utilisation of the College sites but there were no practical means 
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of reducing capacity. The Vice Principal Corporate Planning and Performance agreed to 

make this available to members.  

 

[Redacted] 

 

F18/13 Agenda Item 10 – Higher Education 

 

The Deputy Principal and the Head of Higher Education Health and Care joined the 

meeting.   

 

The Deputy Principal presented his circulated report providing an outline of 

opportunities to grow the College’s higher education provision, particularly as part of 

the merger with Redcar & Cleveland College. This included dual branding and 

introduction of a ‘passport’ system to improve progression between Level 3 courses 

and Higher Education provision, either through guaranteed interviews or through more 

complex initiatives. The College would also be exploring with Teesside University 

opportunities to promote 16 to 18 recruitment with a view to longer-term progression 

to higher education. It was highlighted that the HEBP was being re-branded as Teesside 

University College Partnership and would be launched on 18 April. Teesside University 

was very keen to support colleges and the College would use this opportunity to 

develop provision further. Members stressed the importance of recognising the Open 

University as a very successful partner to colleges nationally and it was clarified that the 

College recognised the Open University as a very successful brand but learner focus 

groups at the College had indicated that young people viewed the Open University as 

primarily focussed at older people studying at home. 

 

In response to further queries, it was confirmed that the College was taking appropriate 

action in relation to registration with the Office for Students and graduation ceremonies 

had been arranged for July and October in Stockton and Redcar respectively. A joint 

Higher Education prospectus for Stockton Riverside College and Redcar & Cleveland 

College would be launched shortly. A governor queried community participation and 

the Head of Higher Education Health and Care provided information on a project to 

target young white males, who were traditionally under-represented in higher 

education.  

 

The update was received and noted.    

       

F18/14 Agenda Item 11 – Any other business 

 

It was requested that governors have an opportunity to meet the Head of Estates at a 

future committee meeting.  
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F18/15 Agenda Item 12 – Approval of Documents for Inspection 

 

It was agreed that the agenda and supporting documents of the current meeting be 

made available for public inspection, with the exception of confidential sections of the 

minutes, monthly management accounts, Budget Monitoring reports and subsidiary 

company finance reports, employment monitoring reports, staff survey outcomes, 

TVCA application and higher education report, which were deemed commercial in 

confidence.  

 

F18/16 Agenda Item 13 – Date and Time of Next Meeting  

 

The next meeting was scheduled for 24 May 2018 at 5.30 pm.  

 

Michael Duffey (Staff Governor), Mick Hickey (Deputy Principal), Fiona Sharp (Finance 

Director) and Rebecca Wolfe (Head of Higher Education, Health and Care) left the 

meeting.  

 

F18/17 Agenda Item 14 – Staffing Structures 

 

This item was deemed confidential to governors and is included in the Confidential 

Appendix.  

  

The Clerk highlighted that this would be David Craig’s last meeting as Chair of the Finance and 

Employment Committee. Members thanked him for his leadership of the committee.  

 

Russ McCallion had confirmed a willingness to be considered for appointment as Committee 

Chair and a formal appointment would be made at the next meeting.  

 

The meeting ended at 7.20 pm. 

 

 


