
 
 

Special FE Corporation Minutes 
Meeting held on Thursday 26 April at 6.15pm in Room 301, SRC1 

 

FEC minutes 26 April 2018 

Governors: Sana Chaudhary, Joshua Clarke, Subhash Chaudhary, Phil Cook (Principal and Chief 
Executive), David Craig, Michael Duffey, Rebecca Hodgson, Russ McCallion, Michelle 
Stephenson, Mark White (Chair) and Norma Wilburn  

 
Officials: Michelle Elliott (Director of Business Development), Jason Faulkner (Vice Principal: 

Curriculum), Mark Flannery (Director of Students), Phil Hastie (Vice-Principal: 
Corporate Planning and Performance), Mick Hickey (Deputy Principal), Paul Hiser (HR 
Director), Mike Loftus (Project Manager), Fiona Sharp (Finance Director) and Sarah 
Thompson (Clerk to the Corporation)  

 
Apologies: Richard Poundford and Tracy Thomas (Governance Support Officer) 
  
(Meeting commenced at 6.15 pm) 
__________________________________________________________________________________ 

 
The special meeting was preceded by an Equality and Diversity training session for governors 
(Agenda Item 1).  
 
18/20 Agenda Item 2 – Merger Update 
 

[Redacted]  
 
The Corporation Chair reported that positive responses to the merger consultation had 
been received from MPs, Teesside University, the Tees Valley Combined Authority and 
Darlington College. One objection had been received from the MP for Middlesbrough 
and he would be contacted to clarify the position. Confirmation had also been received 
from the Secretary of State for Education that all statutory requirements in relation to 
the consultation had been fulfilled.  
 
The Vice Principal Corporate Planning and Performance presented a circulated report 
outlining key findings arising from due diligence undertaken by BDO. Members were 
asked to note the following in particular:  
- The increased risk arising from a merger with Redcar & Cleveland College. 
- That no further action was proposed at this time in respect of identifying risks 

relating to insolvency, following a presentation to governors in September 2017 by 
Watson and Burton, the College’s legal advisors.  

- [Redacted]  
- [Redacted]  
- That no action was proposed in relation to the recommendation that the ESFA be 

asked to recognise the increased risk for SRC.  
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- That no further action was proposed at this time in relation to contingency plans, as 
cost reduction strategies would be managed as part of performance review and 
business planning processes.  

- That a range of possible options had been considered to establish Redcar & 
Cleveland College as an ‘arm’s length’ entity from SRC but no benefits to such a 
process could be identified at this time. Potential options were detailed in an 
appended paper.  

- That financial control mechanisms were being put in place at Redcar & Cleveland 
College via business planning and performance review processes.   

- That a range of actions had been put in place to commence the process of cultural 
integration and progress in relation to quality improvement was already evident.  

 
Members recognised the work of the Stockton Riverside College staff on both merger 
and core business. In particular, members recognised the significant impact of SRC staff 
in relation to quality improvement at Redcar & Cleveland College, as evidenced by a 
highly positive outcome in the first re-inspection monitoring visit. Four of six areas 
reviewed were judged by Ofsted to have achieved ‘significant progress’. Members were 
also pleased to note that the Education and Skills Funding Agency recognised this as a 
positive outcome which could impact beneficially on the funding application.  
 
Members noted the BDO recommendations and the College’s responses.   

 
Mike Loftus left the meeting.  
 
18/21 Agenda Item 3 – Governing Body Membership  
 

Members were advised that a Search and Governance Committee meeting had taken 
place immediately before this meeting. Recommendations would be made to the next 
Corporation meeting scheduled for 10 May 2018.  
 
Members agreed to defer this item to the next Corporation meeting scheduled for 10 
May 2018.  

 
18/22 Agenda Item 4 – Instrument and Articles of Government  
 

At the previous meeting, governors had agreed to consult with the Corporation of 
Redcar & Cleveland College in respect of amendments to the Instrument and Articles of 
Government. A number of comments had been received from members of the Merger 
Implementation group and Redcar & Cleveland College Corporation, particularly in 
relation to Article 12, which dealt with the processes for appointment of senior post 
holders. These comments had been taken into account and a final proposed version of 
the Instrument and Articles was included in the meeting pack.  
 
Governors agreed to amend the Instrument and Articles of Government as detailed in 
the circulated report and to review again, at an appropriate time following merger, the 
removal of a requirement to advertise senior posts other than the Principal.  

 
Governors presented a gift to Joshua Clarke, Student Governor, who would be stepping down from 
the Board for personal reasons and thanked him for his contribution and wished him well for the 
future.  
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Members also expressed their thanks to Michelle Elliott, Business Development Director, who had 
resigned from her position. Governors recognised her significant contribution to developing 
apprenticeships and business engagement within the College and expressed their best wishes for 
the future.  

 
Sana Chaudhary, Joshua Clarke, Michael Duffey, Michelle Stephenson Michelle Elliott, Jason 
Faulkner, Mark Flannery, Phil Hastie, Mick Hickey and Fiona Sharp left the meeting.  
 
18/23 Agenda Item 5 – Staffing Matters 
 

This item was deemed confidential to governors excluding staff and student members 
and is included in the Confidential Appendix.  
 
Paul Hiser left the meeting.  

 
18/24 Agenda Item 6 – Senior Management Team Consultation Update 
 

This item was deemed confidential to governors excluding staff and student members 
and is included in the Confidential Appendix.  

 
(The meeting ended at 7 pm.) 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 


