
 
 

FE Corporation Minutes 
Meeting held on Thursday 23 November 2017 at 5.30pm in Room 301, SRC One  

 
 

FEC minutes 24 November 2016   

Governors: Sana Chaudhary, Joshua Clarke, Phil Cook (Principal and Chief Executive), David Craig, 

Russ McCallion, Richard Poundford (Chair for this meeting), Michelle Stephenson and 

Norma Wilburn  

 

Officials: Liz Boynton (Head of Quality), Michelle Elliott (Director of Business Development), 

Jason Faulkner (Vice Principal: Curriculum), Mark Flannery (Director of Students), Phil 

Hastie (Vice-Principal: Corporate Planning and Performance), Mick Hickey (Deputy 

Principal), Paul Hiser (HR Director), Fiona Sharp (Finance Director), Sarah Thompson 

(Clerk to the Corporation), Rebecca Wolfe (Head of Higher Education and Social Care) 

and Karl Johnson (Programme Area Leader, Higher Education)  

 

Apologies: Subhash Chaudhary, Mark White and Rebecca Hodgson  

 

It was noted that no apologies had been received from Dan Johnson.  

 

(Meeting commenced at 5.30 pm) 

__________________________________________________________________________________ 

 

Declarations of Interest 

No declarations of interest were made.  

 

Richard Poundford, Corporation Vice Chair, chaired the meeting in the absence of the Corporation 

Chair, who had a prior commitment. The meeting Chair welcomed Rebecca Wolfe and Karl 

Johnson.  

 

Members were advised that a short Ofsted inspection of the College had taken place from 21 to 22 

November 2017 and the inspection outcome had been a judgement that the College remained a 

good College. The Principal and governors commended the hard work of all colleagues, 

particularly the Deputy Principal in his role as nominee, and the Head of Quality, Vice Principal: 

Curriculum, Business Development Director, HR Director and Director of Students as links for the 

key areas of focus.        

 

The Deputy Principal clarified that the short inspection had focused on the effectiveness of 

safeguarding and areas that the College had identified as requiring improvement. No issues had 

been identified in relation to safeguarding and inspectors had judged that the College Self 
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Assessment Report was honest, transparent and useful and that leaders and managers understood 

the College and how provision could be improved. In particular, inspectors had fed back that:  

- There had been improvements in Level 3 Value Added and most learners knew what action 

was needed to improve but intervention had not been good or swift enough in 2016-17. 

2016-17 value added rates remained too low and in year retention for A levels had also 

been too low.    

- In respect of target-setting, students knew what to do to progress. Next steps were to 

improve holistic target-setting, for example in developing employability skills. 

- Significant improvements had been achieved in English and maths. Inspectors also 

commended investment in learning coaches. However, English and maths outcomes 

remained too low.   

- Strengths in respect of employability skills and development included well-planned work 

experience and significant improvements in destination data.  

- There were good tracking systems in place for apprenticeships and a good range of staff 

with sector-specific expertise. Written feedback to apprentices required improvement. 

  

It was stressed that there had been a narrow focus of inspection along the identified lines of 

enquiry and many areas that the  College judged to be outstanding, for example adult provision, 

had not been reviewed.  

 

Members were reminded that the judgement remained confidential to the organisation pending 

publication of the Ofsted letter.  

 

Governors thanked all staff for their efforts and congratulated the College on the positive 

feedback.  

   

17/79 Agenda Item 1 – Governing Body Membership 

 

The Clerk presented her circulated report and advised that voting in the staff governor 

election had closed at 4 pm on 23 November 2017. Michael Duffey, Head of 

Construction & Professional Services, had received the highest number of votes and 

was therefore recommended for appointment as staff governor.  

 

Staff commended the professional voting process and were pleased to note that 

around half of College staff had voted in the election. Members also noted a card of 

thanks from the former staff governor, Neville Dart, who had recently retired from his 

post as Head of Infrastructure.  

 

Members agreed to appoint Michael Duffey as staff governor with immediate effect. It 

was also agreed that efforts would be made to support the unsuccessful candidate, 

Heidi Lindsay, to engage with College governance and/or leadership/management in 

an appropriate way.  
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17/80 Agenda Item 2 – Self-Assessment Report 2016-17 

 

The College’s Self Assessment Report (SAR) for 2016-17 had been circulated and was 

approved.  

 

It was also agreed that, following receipt of the inspection outcome letter, the College 

would reflect on action to be taken in respect of any identified issues not currently 

included in the self assessment report.  

 

17/81 Agenda Item 3 – HE Self Evaluation Document 2016-17  

 

 The 2016-17 Higher Education Self Evaluation Document had been circulated and the 

Deputy Principal clarified that this document identified the College’s strengths and 

areas for improvement with reference to higher education provision. Higher Education 

attendance was high at [redacted] and success rates were also high with foundation 

degree outcomes improved by [redacted] compared to 2015-16. Overall academic 

standards were good and robust college processes were in place for approval of new 

programmes of study. Areas requiring improvement included recording of progression 

and destinations data. Members were also asked to note actions to improve 

underperformance in the Counselling and Aviation and Tourism Foundation degrees. In 

respect of Aviation and Tourism, it was clarified that issues primarily related to 

continuation and the programme had therefore been semesterised to allow 

identification of students requiring additional support in January. In Counselling, there 

had been issues relating to timely completion of required placements. The team had 

now been changed and a Placement Coordinator had been appointed.  

 

In respect of student feedback, there had been a particular decline in student feedback 

in relation to performing arts. Staffing had now been changed and there had been no 

recruitment to Year 1. A governor challenged feedback from focus groups and the 

Programme Area Leader for Higher Education reported that negative feedback in 

2016-17 had related to quality of teaching. In the current year, there had been much 

better feedback after four weeks of the course although students had highlighted a 

requirement for improved audio equipment for recording of performances. It was 

highlighted that capital bids could be submitted throughout the year and it was 

confirmed that some action had been taken in the previous year. In response to a 

governor’s challenge, the Head of Higher Education, Health and Care confirmed that 

she expected results to be high including in Aviation and Counselling with no identified 

‘problem’ areas.     

 

Members noted that the College had previously achieved the ‘Silver’ Teaching 

Excellence Framework award and the Principal highlighted that the Vice Chancellor of 

Teesside University was keen to support colleges to move from ‘Silver’ to ‘Gold’. The 

Vice Principal: Curriculum highlighted that destinations had been judged good at 



FEC minutes 23 November 2017   4 

inspection but more work was needed in respect of the definition of a ‘skilled job’ as 

not all programmes currently resulted in employment in a technical role. The Principal 

would discuss further with the Deputy Principal and Head of Higher Education, Health 

and Care whether the College intended to seek and expected to achieve the ‘Gold’ TEF.        

 

A member highlighted the importance of higher education for the College’s profile, 

particularly in light of Middlesbrough College’s recent decision to cease partnership 

with Teesside University. In response to a challenge regarding declining recruitment 

rates, the Head of Higher Education, Health and Care clarified that the current decline 

by [redacted] students was a result of no recruitment to the first year of the 

Performing Arts degree in 2017-18. It was confirmed that there were no significant 

concerns regarding quality of provision and no courses were expected to 

underperform in 2017-18.     

      

Governors noted and received the report and it was agreed that:  

i) staff should be reminded of the possibility of submitting capital bids throughout the 

year;  

ii)  there should be further consideration of higher education at the Governors’ 

Strategic Seminar in February 2018;  

iii) the Finance and Employment Committee should consider options for growth in 

higher education provision, with particular reference to opportunities arising from 

merger with Redcar and Cleveland College and investment required in a more 

competitive market.  

 

17/82 Agenda Item 6 – Teesside University franchising – heads of terms  

 

The Deputy Principal presented his circulated report and clarified that the attached 

heads of terms detailed the key terms of the relationship between Stockton Riverside 

College and Teesside University in respect of the delivery of higher education 

provision. The Principal reminded members that the terms were subject to an annual 

review. In the most recent review, Teesside University had made a number of initial 

proposals. Middlesbrough College had subsequently taken a decision to cease 

involvement in the Higher Education Business Partnership. Teesside University had 

expressed their desire to support colleges and negotiations had concluded in 

satisfactory heads of terms for both parties. Members were asked to note, in 

particular, the insertion of a requirement for exclusivity in the new terms.  

 

In response to members’ queries, it was clarified that higher education provision 

within Stockton Riverside College equated to income of around £1 m, compared to 

around £0.6 m in Redcar and Cleveland College and £2 m in Middlesbrough College. 

Delivery in Redcar and Cleveland College had a different profile. It was hoped that, 

following merger, it would be possible for SRC to deliver in Redcar and Cleveland 

College and vice versa. It was also confirmed that terms for HE delivery would continue 
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to be reviewed on an annual basis with an exit clause requiring notice by September of 

the year in which the contract was to cease and commitment to teaching out of 

students. Teesside University also wished to look at branding of HE delivery in colleges. 

Members discussed further the continuation of partnership with Teesside University 

and recognised that, at present, there was no reason to seek an alternative partner.  

 

Members recognised higher education as an important growth area, received and 

noted the report and approved continuation of the College’s membership of the 

Higher Education Business Partnership.            

 

Rebecca Wolfe, Karl Johnson and Liz Boynton left the meeting.  

 

17/83 Agenda Item 4 – Governance Self Assessment 

 

A report had been circulated presenting feedback from the governor self-assessment 

2016-17. Governors noted that overall feedback was highly positive but there were a 

number of areas in which action would be helpful. The following were discussed in 

particular:  

 

- Parental and employer views 

It was confirmed that parental surveys were included in the College quality cycle for 

2017-18, and the Head of Quality and Student Services Manager were working on 

the first survey, which was due for launch prior to Christmas. A second survey was 

scheduled for the summer term. Feedback would be provided to governors once 

responses had been collated and analysed. In response to members’ challenges, it 

was confirmed that it was usual practice for colleges to undertake parental surveys 

but this could be more difficult in general further education colleges than sixth 

forms. Sample sizes were expected to vary between provision types, for example, 

there was likely to be proportionately more respondents in relation to high needs 

provision.   

 

Employer surveys were also included in the quality cycle and the FE Choices survey 

in relation to employer views would be presented at the next Corporation meeting.  

 

- Promotion of Equality and Diversity 

Members discussed governors’ actions to promote equality and diversity and the 

Deputy Principal reported that he was working with the Clerk to identify examples 

of actions taken by governors to ensure equality of provision and opportunity, for 

example, governors’ work in relation to alternative provision and the Skills 

Academy. It was also requested that the Search and Governance Committee review 

the composition of the Governing Body, particularly as part of the merger process.  
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- HR Policies and Procedures 

Members recognised that the College would be introducing a new payroll and HR 

system and it was intended that this should improve HR reporting functionality. The 

Finance Director also confirmed that the internal audit plan for 2017-18 included a 

review of the implementation of the new payroll and HR system and terms of 

reference would include a review of outputs. It was noted that the payroll and HR 

system was an agenda item for discussion at the Audit and Finance and 

Employment Committee meetings to be held on 28 November.   

    

 Governors received and noted the report and it was agreed that:  

i) Search and Governance Committee should give particular consideration to the 

composition of the Governing Body from an equality and diversity perspective as 

part of the merger process;  

ii) the Audit and Finance and Employment Committees should discuss further HR 

reporting as part of their consideration of the payroll and HR system at their 

meetings on 28 November 2017.  

 

17/84 Agenda Item 5 – Governor Attendance and Development 2016-17  

 

The Clerk presented her circulated report and highlighted that governor attendance 

had exceeded the agreed target, with attendance of 80.75% overall at Corporation and 

committee meetings in 2016-17. Governors commended Phil Cook, Principal, Richard 

Poundford and Michelle Stephenson, Staff Governor, on their 100% attendance across 

all governor events in 2016-17.  An outline of governors’ attendance at a range of 

training and development events was also included in the report.  

 

It was agreed that there should be a standing agenda item at each Corporation 

meeting to allow governors to report on their attendance at College and appropriate 

external events.     

 

17/85 Agenda Item 7 – Merger Update 

 

The Principal reported that the merger Project Manager and the SRC Finance Director 

were currently working on the merger business plan for submission to the Transaction 

Unit.  

The following sentence was deemed confidential for commercial reasons and is 

included in the confidential appendix.  

The Principal and Corporation Chair had given a well-received presentation to Redcar 

and Cleveland Borough Council in respect of the merger. The next Merger 

Implementation Group meeting would take place on 28 November 2017. An 

announcement from the Funding Committee in respect of exceptional financial 

support for Redcar and Cleveland College was expected imminently. Discussions were 

also taking place in relation to the role of a Turnaround Director who would seek 
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assurances in respect of cashflow for Redcar and Cleveland College and act as a bridge 

between the colleges and the Transactions Unit. In response to a member’s challenge, 

the Vice Principal: Corporate Planning and Performance reported that the four 

companies included on Barclay’s panel for due diligence had been invited to tender for 

the Phase 2 due diligence work and tenders were due for return on 24 November, with 

presentations to take place on 28 November.  

   

The update was received and noted.  

 

David Craig left the meeting during the above item.  

 

17/86 Agenda Item 8 – Any other business   

 

There were no additional items of business considered at the meeting.  

 

17/87 Agenda Item 9 – Approval of Documents for Public Inspection   

 

It was agreed that the agenda of the current meeting and reports relating to Items 1, 4 

and 5 be made available for public inspection. All other documents were deemed to be 

confidential for commercial reasons.   

 

17/88 Agenda Item 10 – Date and time of next meeting 

 

Thursday 14 December 2017, 5.30 pm at SRC One, Teesdale 

 

(The meeting ended at 6.45pm) 

  

 


