
 
 

FE Corporation Minutes 
Meeting held on Thursday 25 May 2017 at 6 pm in Room 301, SRC One  
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 Governors: Mr J Anderson, Ms L Brown, Mr S Chaudhary, Mr P Cook (Principal and Chief 
Executive), Mr D Craig, Mr N Dart, Ms R Hodgson, Mr D Johnson, Mr R McCallion, Mr R 
Poundford, Ms M Stephenson and Mr M White (Chair)  

 
Officials: Ms M Elliott (Director of Business Development), Mr J Faulkner (Assistant Principal: 

Curriculum), Mr P Hastie (Vice-Principal: Corporate Planning and Performance), Mr M 
Hickey (Deputy Principal), Mr P Hiser (HR Director), Mrs F Sharp (Finance Director) and 
Sarah Thompson (Clerk to the Corporation) 

 
Apologies: Mr C King and Ms M Mason 
 Also, Mr M Flannery (Director of Students) 
 No apologies received from Mrs N Wilburn 
 
(Meeting commenced at 5.30 pm) 
__________________________________________________________________________________ 
 
A Governor Workshop considering the Governor Data Dashboard had taken place prior to the 
meeting.  
 
Declarations of Interest 
There were no declarations of interest.  

 
The Chair thanked members for the comments made in the Chair’s appraisal document.  
 
17/54 Agenda Item 1 – Merger 
 

The Chair thanked members for the high quality of responses made at the previous 
Corporation meeting in respect of merger options. He drew members’ attention to the 
circulated report and highlighted that this was effectively a joint report from the Principal 
and Joint Steering Group outlining recommendations arising from Joint Steering Group 
meetings. Members noted that the recommendations related to ceasing merger 
discussions with Darlington College at the present time and expressing an interest in 
possible merger with Redcar and Cleveland College. It was stressed that it was envisaged 
that the option for merger discussions with Darlington College to restart at a later date 
would remain open.   
 
The Principal reported that he had now met with the Assistant Principal and other senior 
managers at Redcar and Cleveland College. They had discussed the serious financial issues 
faced by Redcar and Cleveland College, the significant level of change over the previous 
eight years and the impact of the threat of proposed merger, multiple changes of Principal 
and a number of staffing restructures.  
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Turnover at Redcar and Cleveland College was around £9 m and therefore approximately 
half of Stockton Riverside College’s income. There had been an annual budget deficit of 
around £500 k to £750 k and there were no cash reserves. Redcar and Cleveland College 
offered no 14 to 16 provision. Higher Education provision was stable with income slightly 
below that for Higher Education at Stockton Riverside College. Apprenticeships were 
starting to decrease and currently stood at around half the income level for Stockton 
Riverside College. There were around 550 16 to 18 year old students and numbers of 16 to 
18 year olds had reportedly halved in the previous five years. The 16 to 18 year old cohort 
was around one third of the size of the 16 to 18 cohort at Stockton Riverside College. Adult 
Education Budget income was around half of that received by Stockton Riverside College.  
 
In respect of quality, Redcar and Cleveland College had received three consecutive Ofsted 
judgements of ‘requires improvement’. The Vice Principal was confident that value added 
outcomes would be positive but was less confident about English and maths outcomes. 
Overall, quality was felt to be reasonable with potential for improvement.  
 
The Redcar and Cleveland College building was a very good resource. There was a small 
Senior Management Team comprising the Acting Principal, the Finance Director and the 
Vice Principal Curriculum and the Principal had been impressed at their commitment, 
enthusiasm and dynamism. Senior leaders at Redcar and Cleveland College would be 
invited to meet the Senior Leadership Team at Stockton Riverside College regardless of the 
outcome of any expression of interest in merger. Accountability was not embedded within 
Redcar and Cleveland College.  
 
In response to challenges, the Principal clarified that the views of the Corporation of 
Redcar and Cleveland College were unknown as no contact had been made.  
The following two sentences have been redacted.  
It was also clarified that any decision in respect of merger remained with the Corporation 
of Redcar and Cleveland College, as the College was not under the control of the Secretary 
of State. It was further confirmed that Stockton Riverside College intended to outline very 
clear ‘red lines’ for the merger, including transition grant funding and Type B merger (take 
over).  
 
Members of the Joint Steering Group expressed their strong support for a potential merger 
with Redcar and Cleveland College and noted that Stockton Riverside College appeared to 
be in a strong position. Significant further work would be required, including developing a 
vision and high level strategic risk register over the next few weeks.  
 
Governors present expressed their unanimous support for the proposals and the following 
comments were made:  
- The potential for merger with Redcar and Cleveland College offered an opportunity to 

impact positively on the lives of learners.  
- It would be important to carefully consider the impact of any merger and merger 

process on Stockton Riverside College staff and learners.  
- Governors were pleased to note a high level of enthusiasm among senior staff in 

respect of the merger proposal.  
- Governors supported a holistic approach, in respect of meetings between senior staff, 

and offered any required support with this.  
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- There were significant potential risks to the reputation of Stockton Riverside College, 
particularly in relation to the potential for the process to stall or not reach a 
satisfactory conclusion.  

 
In response to challenges, the Principal confirmed that there would be a need to build 
capacity within the senior team to take forward the merger process, in light of the 
responsibilities of existing senior managers in delivering strategic priorities. He further 
confirmed that the College would be continuing to gather information and would be 
required to develop a highly robust business plan.  
 
Governors agreed:  
i) that the College should contact Darlington College to clarify the reasons why the 

Corporation did not believe a merger was likely in the near future;  
 

and, in respect of Redcar and Cleveland College,  
 
ii) that a further meeting of the Steering Group would be scheduled in early June, and 

every two weeks thereafter throughout the summer (wherever possible);  
iii) that the College would submit an Expression of Interest in merger with Redcar and 

Cleveland College in order to receive further information and detail.   
 

Governors noted that an exceptional Board meeting could be required in late June/early 
July to meet the timescales for the FE Advisors. 
      

17/55 Agenda Item 2 – Any other business 
 

There were no additional items of business discussed by governors.  
 
17/56 Agenda Item 3 – Approval of Documents for Public Inspection 
 

It was agreed that the agenda for the current meeting would be made available for public 
inspection. The supporting report to Item 1 was deemed confidential to governors.  

 
17/57 Agenda Item 4 – Date and time of next meeting 
 

Thursday 6 July 2017 at 5.30 pm 
 

 (The meeting ended at 6.30pm) 


