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 Governors: Mr J Anderson, Mr S Chaudhary, Mr P Cook (Principal and Chief Executive), Mr D Craig, 
Mr N Dart, Ms R Hodgson, Mr D Johnson, Mr C King, Mr R McCallion, Mr R Poundford, 
Ms M Stephenson, Mr M White (Chair) and Mrs N Wilburn 

 
Officials: Ms L Boynton (Head of Quality), Ms M Elliott (Director of Business Development), Mr J 

Faulkner (Assistant Principal: Curriculum), Mr M Flannery (Director of Students), Mr P 
Hastie (Vice-Principal: Corporate Planning and Performance), Mr M Hickey (Deputy 
Principal), Mr P Hiser (HR Director), Mrs F Sharp (Finance Director) and Sarah 
Thompson (Clerk to the Corporation) 

 
Apologies: Ms L Brown and Ms M Mason 
 
(Meeting commenced at 5.30 pm) 
__________________________________________________________________________________ 
 
Declarations of Interest 
There were no declarations of interest.  

 
The Chair welcomed attendees to the meeting.  
 
17/33 Agenda Item 1 – College Improvement Plan 2016-17 
 

An update to the 2016-17 College Improvement Plan had been circulated. The Deputy 
Principal highlighted that overall progress was good. Key areas of concern included 
achievement of English and maths projections, 16-18 recruitment in September 2017 for 
both Teesdale and Bede sites, and improving student engagement. The following specific 
areas arising from the improvement plans were discussed:   
 
- In relation to English and maths, an Advanced Practitioner in English was now in post 

and projected English and maths achievement was significantly improved compared to 
2015-16. Collaboration with high performing providers was also progressing well. A 
governor challenged planned action in light of the failure to recruit an Advanced 
Practitioner in maths and the Deputy Principal clarified that further recruitment would 
be attempted in 2017-18, staff development would be put in place for existing staff and 
opportunities such as internships would be explored.  
 

- Information on the Governor Dashboard would be provided to the next Governor 
Workshop in May 2017.  
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- Good progress had been achieved in relation to mandatory safeguarding training for 
staff. Management training was also being provided and Mental Health First Aid 
Training would be taking place on 22 May.  

 
Members received and noted the report. 

 
17/34 Agenda Item 2 – Apprenticeships Update 
 

The Business Development Director reported that very good progress had been achieved in 
relation to improving the Advanced Apprenticeship achievement rate and this currently 
stood at 64.5%, with further improvement anticipated. Robust tracking processes had been 
put in place for both intermediate and advanced apprenticeships.  
 
There was some concern that apprenticeship recruitment could be impacted by changes to 
apprenticeship funding and delays in receipt of information in respect of funding for non 
levy paying employers. In response to a governor’s challenge, the Business Development 
Director reported that the College was working in collaboration with other providers 
including Darlington College and Bishop Auckland College to develop documentation such 
as employers’ contracts and was well progressed compared to many other providers. It was 
too early to confirm impact but the College expected an increase in the number of 
apprentices from levy-paying employers. Governors stressed the importance of ensuring 
sustainable growth based on competitive cost, high quality and good reputation.  
 
The information was received and noted.   

 
17/35 Agenda Item 3 – In-year Retention, Attendance and Punctuality 
 

The Head of Quality presented a report outlining current retention, attendance and 
punctuality. She highlighted that 19+ retention and Access course retention were good. 
Higher Education retention had fallen but remained high. Retention for Level 3 
apprenticeships had improved significantly, although retention for Level 4 and 5 
apprenticeships had fallen slightly. 14-16 retention was stable. 16-18 retention had fallen 
overall with particular areas of concern being NETA, Childcare and A level provision. It was 
recognised that 16 to 18 year old leavers impacted on retention for both vocational 
programmes and English and maths.  
 
In response to a governor’s challenge, the Vice Principal clarified that a higher proportion 
of government funded training within NETA was apprenticeships and outcomes for this 
provision were very good. There were fewer students on 16-18 study programmes and this 
provision was not performing well. It was clarified that key issues included poor 
information, advice and guidance prior to course commencement and poor quality 
teaching and learning. Actions to improve the position included staff development and 
changing programmes of delivery to better suit the needs of learners. New, permanent 
management staff were also being recruited. 
 
In response to a further challenge, the Head of Quality confirmed that behaviour was 
significantly improved and Health and Social Care had been identified as an area where 
particular improvements had been achieved.  
 
The information was received and noted.  
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17/36 Agenda Item 4 – Teaching and learning observation outcomes  
 
  The Head of Quality introduced the report and highlighted that very good progress had 

been achieved in relation to improving the quality of teaching and learning, with 89% of 
initial observations undertaken to date graded at least ‘Good’. A lot of strengths had also 
been identified. Ten staff were still to be observed. A group of 26 staff had been exempted 
from graded observations in the current year due to a three year track history of delivering 
good and outstanding in initial observations. One staff member from this group had been 
included in the observation process due to concerns about teaching, learning and 
assessment. External verification of the process was being sought and a former HMI would 
be undertaking joint learning walks with the Learning and Teaching Development Manager, 
the Director of SRC Bede and the Head of English and maths. Two governors and one co-
opted member had also participated in learning walks and governors fed back on the high 
quality of teaching and learning including good questioning techniques, the positive 
atmosphere in classrooms and the good relationships between students and teachers.  
 
A student governor reported that students had commended the high quality of teaching 
and learning during a recent Principal’s Learner Forum and the Principal and Head of 
Quality confirmed that students were unanimously satisfied with the quality of teaching, 
learning and assessment. It was clarified that Principal’s Learner Forums were held termly 
for further education students and twice annually for higher education students. The 
Principal commended the contribution made by students during Learner Forums and 
encouraged governors to attend. Dates would be circulated.   
 
The Deputy Principal confirmed that there was a generally upward trend in relation to 
quality of delivery and he was happy that the risk-based exemption of staff from formal 
observations was ensuring appropriate targeting of College resources.  
 
The report was received and noted.  

 
17/37 Agenda Item 5 – 2016-17 Performance Improvement Action Plan  

 
The Head of Quality presented the 2016-17 Performance Improvement Action Plan (PIAP) 
update. She reported that monthly meetings were held with Heads of Department to 
ensure they were scrutinising action and focusing staff on improvement. Current 
predictions indicated significant improvements would be achieved, although some areas 
would remain below national rates. Very good progress was being achieved in Higher 
Education in particular. There was uncertainty regarding performance at SRC Bede in light 
of the change to linear A levels and the fact that national rates were not yet known. 
Computing remained an area of concern, particularly in relation to performance of high 
needs students. In response to a challenge, the Head of Quality reported that her main 
concerns related to uncertainty in relation to exam-based qualifications, particularly 
English and maths and A levels.  
 
In recognition that the PIAP provided a retrospective view, a high-profile, Principal-led 
review of the three to four areas of greatest concern in the current year had been initiated 
in late March. This involved fortnightly meetings attended by the Principal, Head of Quality, 
Head of Department and Programme Area Leader to discuss planned action. The process 
was working well but would be initiated earlier in the year in 2017-18 to ensure maximum 
impact.  
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Governors received and noted the reports and commended the improvements achieved to 
date.  

 
17/38  Agenda Item 6 – Higher Education Inspection Submission 

 
Members were advised that the Quality Assurance Agency for Higher Education would 
review the College’s higher education provision in May 2017. The review would focus on 
detailed scrutiny of documentation and meetings with senior managers, students, 
practitioners, the Principal and the Corporation Chair, as governor representative. 
Feedback would be provided in the form of a draft report confirming outcomes. The 
Deputy Principal confirmed that the College was well-prepared and confident that 
reviewers would judge the College’s high quality provision positively. Outcomes would be 
shared with governors.  
 
The information was received and noted.    
 

17/39 Agenda Item 7 – Recruitment Update 
 

The Director of Students presented the circulated report and highlighted that applications 
received to date for September 2017 had increased year on year by 20 in total, with an 
additional 377 applications from schools. Applications to SRC Teesdale had increased by 
100, which was particularly positive in light of two previous years of decline. Applications 
to SRC Bede were significantly reduced, with a reduction of 90 applications from three 
main feeder schools. The conversion rate (standard applications to active applications) also 
appeared positive with a 6% increase year on year and a 30% increase in the number of 
offers accepted. The positive impact of the school engagement team was recognised. 
 
Governors challenged the reason for the decline in applications to SRC Bede and the 
Director of Students highlighted issues with branding of SRC Bede and interface issues 
between the central marketing strategy and staff at Bede. This would be reviewed to 
improve cohesion. He also highlighted that the SRC Bede building and facilities were good 
but in line with competitors, [redacted]. However, students did achieve good destinations 
and this could be used as a marketing tool. Governors challenged whether existing 
students were utilised to support school engagement and the Director of Students 
confirmed that student links were used effectively where appropriate but volume of 
engagement made this difficult, for example, the school engagement team had attended 
over 300 events. School engagement staff were now operating with around three to four 
school ‘accounts’. It was suggested that the Director of Students discuss student 
perceptions with Chris King, student governor attending SRC Bede. In response to a further 
challenge regarding online presence, the Director of Students stated that a stand-alone 
microsite or subsite for SRC Bede would be needed to ensure clarity for anyone looking for 
A level provision in Billingham. This was expected to cost around £10 k for preparation and 
a further £10 k for search optimisation.        
 
Members received and noted the report.        

 
17/40 Agenda Item 8 – Safeguarding  
 

The Deputy Principal presented the safeguarding update and highlighted improvements to 
safeguarding systems, particularly in respect of monitoring staff training and the Single 
Central Record. The robustness of safeguarding procedures continued to be developed, for 
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example, no notice ID checks were taking place. The Head of Infrastructure would be 
establishing emergency procedures for NETA.  
 
Governors challenged processes in place to challenge any unauthorised person accessing 
the College premises. The Deputy Principal highlighted that staff had been asked to 
challenge anyone not wearing a lanyard. However the ‘street’ was a public area and it was 
important to ensure high levels of vigilance while also maintaining public access. The Vice 
Principal confirmed that work was underway to close the rear entrance and exit doors. In 
response to a further challenge, it was confirmed that the College felt that there was 
insufficient risk to justify the installation of access barriers when balanced against the need 
to ensure accessibility and the potentially negative impact on student perceptions. Student 
governors highlighted that it was possible to access the SRC Bede site without a lanyard 
and reported on instances of non-students entering the building without challenge. In 
response to a further challenge, it was confirmed that student feedback confirmed that 
students across all sites, including Bede, felt safe.  
 
The Safeguarding Link Governor reported that the College had in place good systems which 
were working well. She was kept informed of issues and any safeguarding matters were 
followed up quickly.  
 
Governors noted the Safeguarding Update and the Safeguarding Link Governor’s update 
and asked the safeguarding team to consider the issues raised in relation to the SRC Bede 
site.    

 
Ms L Boynton left the meeting.  

 
17/41  Agenda Item 9 – Enrichment Update 
 

The Deputy Principal presented his report outlining a range of enrichment activities. He 
highlighted, in particular, the Progression Fair held on 3 April 2017 attended by a range of 
external agencies and activity related to the Tees Valley Combined Authority Mayoral 
election, including a visit from candidates to NETA. Student Services continued to support 
the delivery of a tutorial programme, which was responsive to identified issues, for 
example, students’ dissatisfaction with body image and the importance of volunteering. 
The quality of data in relation to the proportion of students participating in enrichment 
needed further improvement so that movement over time could be quantified. One 
student governor confirmed that SRC Bede students were aware of enrichment 
opportunities and able to access these. A further student governor studying at the 
Teesdale site reported that he had not been aware of available enrichment activities and 
enrichment activities planned within his course had not gone ahead, possibly due to 
schedule changes.  
 
The Deputy Principal agreed to reflect on student governor feedback and governors 
received and noted the information.    

 
17/42 Agenda Item 10 – Students’ Union / Students’ Association 
 

The Director of Students presented his circulated report and highlighted that the College 
had a strong focus on the student voice and appropriate routes for student concerns to be 
raised. However, the formal Students’ Union constitution previously adopted by the 
Corporation was not currently in use. It was proposed to establish a semi-formal structure, 
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including roles such as Student President, with a view to moving towards the establishment 
of a successful formal Students’ Union in the near future. Members recognised potential 
difficulties in establishing a successful Students’ Union in further education and particularly 
the need for resources, for example, sabbatical officers. However, examples of good 
practice in the sector were also recognised and it was confirmed that an appropriate 
budget could be considered as part of the College business planning process but it would 
be important to identify the level of priority and the value for both the College and its 
students. It was confirmed that the allocated Students’ Union funding would remain 
available for use by students. Student governors confirmed that the College’s current 
Students’ Union did not have a high profile and they were not aware of any fellow students 
that were involved. Governors stressed the importance of any Students’ Union being 
student-led and the Director of Students confirmed that student interest would be 
ascertained via focus groups and an online survey.  
 
Governors agreed to rescind the previously adopted Student Union constitution on the 
basis that further work in relation to a Students’ Association would be progressed with a 
view to re-establishing an autonomous Students’ Union in the 2018-19 academic year in 
line with best practice examples in the further education sector.     
 

17/43 Agenda Item 11 – Curriculum Development / Strategies  
 

A report had been circulated outlining the curriculum planning process for 2017-18 and 
changes proposed to date. The Assistant Principal: Curriculum highlighted, in particular, the 
College’s work with the Local Authority to develop alternative curriculum provision, in 
order to support access for appropriate 14-16 year olds to relevant areas of the College 
curriculum. A suite of qualifications was being developed, based on identified ‘Progress 8’ 
qualifications. This work would also support the College in the future roll-out of technical 
qualifications.   

 
The report was received and noted. 

 
17/44 Agenda Item 12 – Merger Update  
 

A report had been circulated outlining current developments. The Principal highlighted that 
the College had been asked to consider expressing an interest in merging with Redcar and 
Cleveland College. Governors had discussed at the previous meeting issues in relation to 
the proposed merger with Darlington College and it was noted that a number of proposed 
mergers within the sector were failing due to cultural differences. Take-overs were more 
likely to work but would usually only happen where one college was in a poor financial 
position. Sentence redacted. The College had merger experience as a result of the merger 
with NETA and the merger discussions with Darlington College. Red lines in respect of any 
merger with Redcar and Cleveland College would be grant funding and Type B merger 
(takeover). The Principal highlighted that benchmarking information indicated that 
Stockton Riverside College’s financial performance was better than average in the sector 
and the College would be financially sustainable as a stand-alone college but there were 
longer-term risks. 
 
Members were asked for their views in respect of whether it was in the best interests of 
the College to proceed moving towards a merger with Darlington College, to express an 
interest in merging with Redcar and Cleveland College or to seek to remain as a stand-
alone College, in order to inform discussion at a further meeting of the Steering Group on 
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15 May 2017 ahead of a meeting between the Principal and FE Commissioner’s advisers. 
There would be opportunity for further discussion of options at the Governor Workshop on 
25 May 2017.  
 
The following comments were made by governors:  
- The strategic rationale for merger with Darlington College remained relevant but had 

become increasingly less attractive over time.  
The following four sentences have been redacted.  

- Governors were generally in favour of further exploring a possible merger with Redcar 
and Cleveland College, recognising opportunities arising from rising demographics 
within the Redcar and Cleveland Borough Council area and new commercial 
developments. There were some existing good relationships as a result of Prince’s Trust 
delivery. The need for further information and data was stressed.  

- The unexpected election result in the Tees Valley Combined Authority Mayoral election 
made the political landscape uncertain.  

- Governors expressed some mixed views about the viability of remaining a stand-alone 
College, with some suggesting this should be avoided and others suggesting that this 
could be an option, particularly in the short-term.  

- There were concerns about the impact of any regional or national partner taking over 
Redcar and Cleveland College, particularly the impact on other Tees Valley colleges. 

- Governors were confident that the College had capability to transform Redcar and 
Cleveland College but aware that capacity would need to be built.   

- It would be essential to ensure no negative impact on current College provision, 
students and staff and any takeover of Redcar and Cleveland College should only be 
pursued if this could benefit Stockton Riverside College and would have no adverse 
impact on College provision or reputation. 

- It would be important to only commit resources and effort if there was certainty the 
merger could be concluded.   

 
 Governors were thanked for their valuable input.   
 

17/45 Agenda Item 13 – Corporation minutes and actions 
 

Minutes of a Corporation meeting held on 9 March 2017 had been circulated, together 
with updates regarding agreed actions. 

Governors agreed to approve the minutes as an accurate record and received the action 
updates for information.  

 
17/46 Agenda Item 14 – Committee and Task and Finish Groups 
 

Minutes of meetings of the following subsidiary boards, committees and task and finish 
groups had been circulated: 
 
• NETA Board meeting held 3 March 2017 
• Tees Valley Catering Board meeting held 3 March 2017 
• Audit Committee meeting held 21 March 2017 
• Standards Improvement Committee meeting held 22 March 2017 
 
Governors received and noted the committee minutes and accompanying action updates. 
There were no recommendations from committees to consider. 
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Members also noted that the meeting of the Strategic Partnerships Task and Finish Group 
scheduled for 5 April 2017 had been cancelled. A meeting of the Group had taken place on 
10 May 2017 and discussions had focussed on the development of alternative curriculum 
provision and potential opportunities to support international students attending the 
‘Study Group’ centre in the former Durham University building from late 2018 onwards. 
Minutes of this meeting would be presented to the next Corporation meeting.  

 
17/47 Agenda Item 15 – Calendar of meetings 
 
  Governors agreed the proposed calendar of meetings for 2017-18 and noted the cycle of 

business and 2017-18 College calendar.  
 
17/48 Agenda Item 16 – Governor Development 
 

Governors noted recent and planned governor development activities and were asked to 
notify the Clerk of any specific training needs.  

 
17/49 Agenda Item 17 – Strategic Updates  
 
 17.1 Combined Authority / Adult Education Budget 
 

Members noted the circulated report providing information on the Combined 
Authority’s role in managing Adult Education Budget funding from the 2018-19 
academic year.   

 
17.2 Progress with Apprenticeship Levy 
 

A report had been circulated detailing the current position and College action in 
respect of changes to apprenticeship funding. It was confirmed that the College had 
now received its allocation for new starts and, while there had been delays in 
respect of central government processes, the College was making good progress as 
both an employer and an apprenticeship deliverer, and employers were happy with 
the College’s level of engagement. In response to a challenge, the Business 
Development Director confirmed that the College was responding quickly to 
changes.  

 
Jason Faulkner left the meeting.  

 
17.3 Financial Accountability and Governance 
 

A letter from the Chief Executive of the Education and Skills Funding Agency had 
been circulated. Governors noted that this highlighted governors’ responsibilities 
for regularity, propriety and value for money of spending decisions and 
accountabilities for financial management and governance. The Finance Director 
reported that the Senior Leadership Team had reviewed and discussed the matters 
raised and would undertake an exercise to map current provision against 
accountabilities in order to provide assurance of strong financial management in 
the College. The College would also access a free-of-charge financial review. The 
Finance Director confirmed that the Finance and Employment Committee provided 
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appropriate challenge. Members also encouraged the College to make use of 
external validation reports, for example, due diligence reports.  

 
The reports were received and noted.  

 
17/50 Agenda Item 19 – Date and time of next meeting 
 

Thursday 6 July 2017 at 5.30 pm 
 

Jamie Anderson, Neville Dart, Chris King, Michelle Stephenson, Michelle Elliott, Mark Flannery, Phil 
Hastie, Mick Hickey and Fiona Sharp left the meeting.  

 
17/51 Agenda Item 20 – Structural Developments 
 

Members were reminded that the College’s business structure delegated accountability for 
delivery to each ‘business unit’ and restructuring was undertaken by Heads of Department 
with strategic advice and guidance provided by the HR Director and respective senior 
managers. Some curriculum restructuring was planned at the Teesdale site and some 
changes in working hours at the Bede site to reflect curriculum changes. The College was 
also seeking to change terms and conditions for NETA staff working on government funded 
programmes to improve delivery. In respect of business support, a review of secretarial 
services would be undertaken and efficiencies within the HR and finance teams would also 
be considered linked to the proposed purchase of a new HR system incorporating payroll 
functionality. Staffing changes would also be made within the Business Development Unit, 
in light of changes to apprenticeship provision. International provision would cease due to 
insufficient income, resulting in the loss of one post. Further details would be provided to 
the next meeting of the Finance and Employment Committee. In response to a challenge, 
the Principal confirmed that no specific issues were anticipated with less than ten posts at 
risk of redundancy.  
 
Governors recognised that the proposed changes related to minor organisational changes 
and received and noted the information.   

 
17/52 Agenda Item 21 – Approval of Documents for Public Inspection   
 

It was agreed that the agenda and supporting documents for the current meeting be made 
available for public inspection with the following exceptions:  
- Information in respect of College Improvement Plan, retention, teaching and learning 

observation outcomes, the Performance Improvement Action Plan and covering 
report, HE submission document and Student Recruitment information, which were 
deemed commercial in confidence 

- Committee meeting minutes pending committee approval  
- Structural Development report, which was deemed confidential to governors excluding 

staff and student members 
 

17/53 Agenda Item 18 – Any other business   
 

In response to a query, it was confirmed that an Ofsted inspection in the current academic 
year seemed unlikely in light of the upcoming QAA inspection and student examination 
dates but was not impossible.  
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It was also confirmed that benchmarking information and Association of Colleges pay 
scales indicated that pay levels within the College were in the median range.   
 

(The meeting ended at 7.35pm) 


