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Stockton Riverside College 
Members'Report 
For the year ended 31 July 2017 

Nature, Objectives and Strategies: 
The members present their report and the audited financial statements for the year ended 31 
July 2017. 

Legal status 
The Corporation was established under the Further and Higher Education Act 1992 for the 
purpose of conducting Stockton & Billingham College. On 1 January 2003, with the approval of 
the secretary of state, the Corporation changed its name to Stockton Riverside College. The 
College is an exempt charity for the purposes of Part 3 of the Charities Act 2011. 

On 1 May 2008 Stockton Riverside College formed a merger with Bede Sixth Form College under 
which the Corporation of Bede College was dissolved and its property, assets and liabilities were 
transferred to the continuing Stockton Riverside College Further Education Corporation. 

On 3 August 2015, Stockton Riverside College became the sale member of the charity NETA 
Training Trust, an independent training provider. 

Mission 
The Corporation reviewed the College's mission during 2016-17 and adopted the mission 
statement as follows: 

"We will deliver great learning opportunities, inspirational educational experiences and real 
practical skills training for the young people, adults, businesses and the diverse communities that 
we serve". 

Public Benefit 
Stockton Riverside College is an exempt charity under the Part 3 of the Charities Act 2011 and 
following the Machinery of Government changes in July 2016 is regulated by the Secretary of 
State for Education. The members of the Governing Body, who are trustees of the charity, are 
disclosed on page 21 and 22. 

In setting and reviewing the College's strategic objectives, the Governing Body has had due regard 
for the Charity Commission's guidance on public benefit and particularly upon its supplementary 
guidance on the advancement of education. The guidance sets out the requirement that all 
organisations wishing to be recognised as charities must demonstrate, explicitly, that their aims 
are for the public benefit. 

In delivering its mission, the College provides the following identifiable public benefits through 
the advancement of education: 

• High-quality teaching 
• Widening participation and tackling social exclusion 
• Excellent employment records for students 
• Strong student support systems 
• links with employers, industry and commerce 
• links with local Enterprise Partnerships (lEPs) 

The delivery of public benefit is covered throughout the Members' Report. 
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Stockton Riverside College 
Members' Report 
For the year ended 31 July 2017 

Implementation of Strategic Plan 
Stockton Riverside College's annual strategic planning process commences each year in 
February with a Governors' Strategic Seminar. The strategic seminar provides governors with 
the opportunity to: 

• consider current performance; 
• consider the current and future socio-economic and political environment; 
• formulate the following year's strategic priorities. 

The outcomes from strategic seminars are significant and ultimately lead to the College 
producing a list of Strategic Aims and Objectives. 

College Development Plan 
For 2016-17, the College refreshed its College Development Plan following the strategic 
seminar, as described above. 

The College Development Plan was approved by the Board at its Corporation meeting on 23rd 
October 2013. The Development Plan articulates the Strategic Aims and Objectives agreed by 
the Board and is reviewed annually. It provides a challenging framework. Key Performance 
Indicators and Action Plans are cleariy aligned with the College's Strategic Aims and Objectives. 
All ofthe Action Plans are grouped under the College's Improvement Plan (CIP). 

The College's Improvement Plan (CIP) is an umbrella term. Under the 'umbrella' is a series of 
Action Plans. Each Action Plan is owned by one senior manager. Action Plans are SMART, they 
are deliberately short and succinct and are concerned with only those things that the College 
deems critical. The CIP is reviewed regularly by the Board and the College uses a RAG system 
to highlight variation in performance. The Head of Quality, reporting to the Deputy Principal, 
is responsible for ensuring all Action Plans are kept up to date. 

The College is committed to observing the importance of sector measures and indicators and use 
the FE Choices website which looks at measures such as achievement rates. The College is 
required to complete the annual Finance Record for the Skills Funding Agency. The College is 
assessed by the Skills Funding Agency as having a "Good" financial health grading. The current 
rating of Good is considered an acceptable outcome. 
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Stockton Riverside College 
Members' Report 
For the year ended 31 July 2017 

Strategic Priorities 

Governors agreed the following Strategic Aims and Objectives for 2016-17: 

1. Improve College quality, efficiency and effectiveness 
a. Maintain, at minimum, overall College Self-Assessment grade of 'good' 

i. Improve Teaching and learning using the lesson observation process and learning 

Coaches as critical staff development tools 

ii. Maintain Overall Achievement Rates in the Upper Quartile of Colleges 

iii. Improve the proportion of students that progress into higher levels of study 

iv. Improve the proportion of students leaving College that achieve positive destinations 

b. Achieve financial sustainability through the delivery of the College's Financial Plan 

i. Achieve budgeted cost/income ratio 

ii. Achieve budgeted staffing cost/income ratio (excluding sub-contracting) 
iii. Ensure a rigorous Business Plan (Implementation Plan) is in place for the potential 

merger with Darlington College 

c. Deliver a business infrastructure that enables the achievement of the College's Aims and 

Objectives and delivers rigorous, accessible and timely monitoring systems. 

i. Deliver a robust IT infrastructure to support College effectiveness and efficiency 
ii. Embed a range of analytics capable of monitoring progress against key Objectives 

iii. Use technologies to improve effectiveness and efflciencv 

2. Improve focus 
a. Ensure all students on study programmes receive high quality learning, educational 

experiences and skills training covering all aspects of their mandatory entitlement 

i. Achieve 16-18 student recruitment targets 
ii. Ensure all students receive appropriate work experience 

iii. Deliver English and maths achievement rates above national averages 

b. Grow employer engagement 
i. Increase apprenticeships 

ii. Increase commercial income (training services) 

c. Grow higher level provision (e.g. Level 4 and above) 
i. Deliver an effective HE and Higher level skills strategy that delivers growth 

3. Improve engagement and reputation 
a. Maintain a transformational approach to partnerships. 

i. Develop a sustainable relationship strategy with local businesses, the public sector and 

third sector organisations 
b. Ensure the College is external facing - demand-led 

i. Ensure all Departments have appropriate external facing resources in place 
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Stockton Riverside College 
Members' Report 
For the year ended 31 July 2017 

4. Develop highly skilled, flexible staff 

a. Ensure the College is a 'good place to work', enabling staff to have fulfilling working lives 
and achieve their full potential 

i. Ensure staff survey results are at minimum maintained 
b. Deliver a staff development programme that delivers significant added value closely 

aligned to the College's Strategic Aims and objectives 

i. Derive and then achieve specific measures to clearly evidence the above 

Over 2016-17, the College made significant progress in achieving its Strategic Aims and Objectives: 

• During 2016-17 we have continued to work on specialisms and on embedding a curriculum 
restructure to ensure that the curriculum is employer led. The College has achieved 
growth in key curriculum areas, such as apprenticeships and higher education. 

• Further improved teaching, learning and assessment, as evidenced through the outcomes 
of session observations and learner feedback 

• Significantly improved 16-18 achievement and achievement on Advanced Apprenticeships 
• Intervention to improve English and mathematics provision was successful in raising 

achievement above the National Rate (NR) for 16-18 GCSE English high grades, Functional 
Skills English and Mathematics and for Adult GCSE high grades and Functional Skills, in 
both English and Mathematics. The 16-18 GCSE mathematics high grade rate also 
improved but remains below the NR. This will be targeted for improvement in 2017-18. 

Financial Objectives 
The financial strategy underpins all the strategic priorities and is specifically addressed by the aim 
to promote financial sustainability and efficient use of resources. The following medium term 
financial priorities were identified as key: 

(a) To achieve an annual operating surplus, prior to FRS 102 pension adjustments 

(b) To generate sufficient cash to service the College debt and meet the lending covenants set 
by our bankers 

(c) To fund the College's capital programme 

During 2016-17, all ofthese objectives were met. 
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Stockton Riverside College 
Members' Report 
For the year ended 31 July 2017 

Performance Indicators 
Performance in 2016-17 against the targets relating to the Corporation's priorities is shown 
below: . 

Measure Target Performance 

Quality 
Overall self-assessment grade Good Good 
All Achievement rates 

a. 16-18 81.4% 83.5% 
b. Adult 87.4% 92.9% 

Apprenticeship (Level 2) Achievement 
rates 

a. Overall 85.0% 81.3% 
b. Timely 82.0% 79.9% 

Apprenticeship (Level 3) Achievement 
rates 

a. Overall 75.0% 78.5% 
b. Timely 72.0% 73.4% 
a. 16-18 English GCSE (A*-C) 30.0% 29.5% 
b. 19+ English GCSE (A*-C) 55.0% 46.5% 
c. 16-18 Mathematics GCSE (A*-C) 30.0% 16.1% 
d. 19+ Mathematics GCSE (A*-C) 55.0% 57.6% 
a. 16-18 attendance 91.0% 87.2% 
b. 19+ attendance 89.0% 88.8% 

Teaching and Learning good or better 88.0% 87.8% 
observation profile 
Learner Satisfaction with Teaching, 93.0% 93% 
Learning and Assessment 
Human Resources 
Pay cost/Income ratio (exc exceptional 64.4% 66.6% 
costs and subcontracting) 
Financial 
Ratio of surplus to income 2.63% 2.21% 
EBITDA as % of income 6.6% 6.5% 
ESFA Financial Health Good Good 

The College was inspected in May 2014 and achieved an overall effectiveness grade of Good. 

Further Education and Skills inspection report Date published: June 2014 

Inspection Dates: 28 April-2 May 2014 
Overall effectiveness This inspection: Good-2 
Previous inspection: 
Outcomes for learners 
Quality of teaching, learning and assessment 
Effectiveness of leadership and management 

Requires improvement-3 
Good-2 
Good-2 
Good-2 
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Stockton Riverside College 
Members'Report 
For the year ended 31 July 2017 

Financial Position 
Financial results 

The Group generated a deficit before other gains and losses in the year of £469,000 (2016 - 
surplus of £535,000), with total comprehensive income of £4,327,000, (2016 - £2,917,000 
negative). 

The reported surplus in the year includes a negative FRS 102 s.28 pension adjustment on the 
revenue account of £854,000 (2016 - £451,000). Before that adjustment, the Group generated an 
operating surplus of £460,000 against the budgeted surplus of £601,000. 

The Group has accumulated reserves of £3,128,000, a pension liability of (£5,096,000) and cash 
balances of £3,329,000. The College wishes to continue to accumulate reserves and cash balances 
in order to create a contingency fund. 

Fixed asset additions during the year amounted to £1,505,000 for equipment. 

The Group has significant reliance on the education sector funding bodies for its principal funding 
source, largely from recurrent grants. In 2016-17 these sources provided 74% of the Group's total 
income. 

The Corporation has five subsidiary companies. Tees Valley Catering ltd was incorporated in June 
2015 and commenced trading from August 2015 to provide catering services primarily to students 
and hospitality to external clients. On 3 August 2015, the College acquired NETA Training Trust, 
an independent training provider with three subsidiary companies. NETA Enterprises Ltd 
operated as a commercial arm of the Trust and in March 2016 ceased trading and all activity was 
transferred to the Trust. NETA Training Consultancy Ltd was dissolved on 22 August 2017 and 
EMTA Cleveland Training Centre Ltd entered into a Members Voluntary liquidation and was 
liquidated in July 2017. Stockton & Billingham College Developments ltd operates to facilitate 
the procurement of new college facilities (most recently a new sixth form building and college 
sports centre at Billingham). Tees Valley Training Ltd is currently dormant but is retained as a 
potential vehicle for commercial activity. Vocational Training and Assessment Ltd was dissolved 
on 5 September 2017 and Bede College ltd was dissolved on 29 August 2017. 

Treasury policies and objectives 
Treasury management is the management of the College's cash flows, its banking, money market 
and capital market transactions; the effective control of the risks associated with those activities; 
and the pursuit of optimum performance consistent with those risks. 

The College has a separate treasury management policy in place. 

Short term borrowing for temporary revenue purposes is authorised by the Accounting Officer. 
All other borrowing requires the authorisation of the Corporation and shall comply with the 
requirements of the Financial Memorandum. 
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