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To provide strategic input and monitor infrastructure development plans

To consider property related developments and to provide input into their
prioritisation and implementation plans

To identify and acquire use of appropriate off-site premises

To provide governor input into the development of college property strategies,
including oversight of:

2.1 The production of college’s long term property development plan

2.2 The production of the college’s property development strategy to
support the three year development plan cycle

To identify funding sources for new build projects
To provide governor input into prioritisation of infrastructure developments

To provide governor involvement in, and monitoring of, the progress of
infrastructure and other developments

To monitor the progress of major college property and infrastructure
developments against agreed outputs

To maintain an awareness of educational developments in the locality of the
college and the wider area that might affect the college’s position

To receive the minutes of the Higher Education Steering Group
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